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Dear Readers,

The global landscape today is marked by a complex interplay of
uncertainty and resilience. Geopolitical tensions continue to
shape international relations, with conflicts, shifting alliances, and
strategic competition redefining power structures. At the same
time, economic recovery in the post-pandemic era remains uneven,
as nations grapple with inflation, supply chain disruptions, and
the long-term consequences of fiscal interventions. Developing
economies, in particular, face the dual challenge of sustaining
growth while addressing inequality and debt vulnerabilities.

Parallel to these challenges is the accelerating urgency of climate
change and technological transformation. Extreme weather
events, resource scarcity, and environmental degradation are no
longer distant threats but immediate realities affecting millions.
Yet, innovation offers a counterbalance: advances in artificial
intelligence, renewable energy, and biotechnology hold the promise
of reshaping industries and improving quality of life. The critical
question is whether global governance systems can keep pace with
these rapid changes and ensure that progress is inclusive rather
than divisive.

Amid this flux, the need for collaborative leadership has never
been greater. Multilateral institutions are under strain, but their
relevance endures in addressing transnational issues such as public
health, climate action, and security. The world stands at a crossroads
where isolationism and cooperation vie for dominance. The choices
made by policymakers today will determine whether the coming
decades are defined by fragmentation or a renewed commitment to

shared prosperity and stability.
Editorial Team
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Life Is Uncertain, Accept it As

ecently I joined a Get Together of old LIC
Rfriends at Bangalore for lunch. Many people

mentioned that I have changed a lot in my
appearance. I also felt the same about a few friends.
“ May be age has taken its toll” is the refrain from
most of the colleagues. But I did not accept that
answer, because I recalled some interesting data
that I read recently. Let me share them with you,
because it applies to all of us.

Changes in our body

You can't get into the same river twice, it is said.
Because the flowing water is not the same as it was
when you first stepped into it. Water is flowing

continuously all the time.

Similarly you are not the same person when you
first walked into the water, either.

You are also changing every minute. How?

According to Scientific Study, our body contains
around 300 trillion cells. One percent of them are
replaced every day. That means, you are 1% different
today than the You who were yesterday and you will
be a different You tomorrow! In seven years, all the
cells in your body will be replaced and we will be
100% different from what you are today.

Earth itself is in a state of perpetual flux and of
constant change. Nothing is permanent.

So no wonder, some of us looked more aged and
different when we met at the Get Together.

One More Reason

One incident which breaks one, can awaken another.
Rain is a nuisance for one, Blessing for another (
Like for farmers, rain is welcome, whereas for an

office goer, it is inconvenient. )

Cracker bursting is a great fun for children and
youngsters, whereas it is unbearable for the sick

and old.
But Life is neutral- common to one and all.

It is our own interpretation that gives a different
meaning to different happenings in life.

“Why me? Life is very unfair.”- is the daily lament
of many people.
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But the fact remains that even the richest person in
the world will have some worry or dissatisfaction
in his life.

Thus these happenings have their effect on your
aging and appearance.

Reaction and Response

How we face situations in life also lead to our aging
and appearance.

Do you react or respond?

Reaction is mechanical, impulsive and often
destructive.

Response arises from awareness, it is intelligent,
creative and healing.

When insulted, a reactive person shouts back.

A responsive person pauses, breathes and chooses
dignity over drama.

Reaction is the language of Ego, whereas Response
is the fragrance of wisdom.

One should never react rashly in life. One should
calm down and respond smilingly and gently,
making the opponent feel ashamed for his outburst.

So these actions are also a factor in making us feel
aged and appearing old.
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Who decides our Fate?

We often blame God or Fate for our problems.

We often think the external factors decide the
outcomes in our lives.

No, they are born from our inner climate.

Our responses, not reactions, make sure that life’s
outcomes align with harmony and success.

Let us live our lives with love and without ego.
Ego and Love are the branches of the same tree.
Just the difference is-

Love always wants to SAY sorry, whereas Ego
always wants to HEAR sorry!

R. Venugopal

Myr. Venugopal has served in
LIC of India from 1968 to 2006
Jfor 38 years and retired as an
Executive Director.




How the Share Market
Thrives in India and Globally?

he share market, often seen as a

barometer of economic health, is one

of the most dynamic and influential
systems in the modern financial world. It reflects
not just numbers and charts, but the collective
confidence, expectations, and behaviour of millions
of participants—from individual investors to
global institutions. Understanding how the share
market thrives requires examining a blend of
economic fundamentals, institutional frameworks,
technological

psychology.

advancements, and  human

In both India and across global markets, the stock
market has evolved from a traditional trading
platform into a complex ecosystem that fuels
economic growth, wealth creation, and capital
allocation.

1. The Fundamental Engine: Business
Growth and Value Creation

At its core, the share market thrives on
the growth and profitability of businesses.
Companies raise capital by issuing shares,
which investors purchase with the expectation
of future returns.

When companies expand operations, innovate,
and improve efficiency, their revenues and profits
grow. This growth translates into higher stock
valuations. For instance, companies like Reliance
Industries and Apple Inc. have consistently driven

investor interest through diversification and
innovation.

Globally, thriving markets are closely tied to sectors
such as technology, healthcare, and renewable

energy. In India, I'T services, banking, and FMCG

sectors have historically driven market growth.

'Thus, corporate performance is the primary fuel of
the stock market.

2. Demand, Supply, and Market Liquidity

'The share market operates on a simple yet powerful
principle: demand and supply. Prices fluctuate
based on how many investors are willing to buy or
sell a stock at a given time.

Liquidity—ease of buying and selling—is critical
for a thriving market. Stock exchanges like the
National Stock Exchange of India and the New

York Stock Exchange ensure seamless trading

through advanced electronic systems.
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High liquidity:

Reduces transaction costs
Increases participation
Enhances price discovery

Globally integrated markets further amplify

liquidity, allowing capital to flow across borders.
3. Investor Confidence and Sentiment

A thriving market depends heavily on trust and
optimism. Investor confidence is influenced by:

Economic stability
Government policies
Corporate governance

Global developments

In India, reforms and regulatory oversight by
institutions like the Securities and Exchange Board
of India have significantly improved transparency
and investor trust.

Globally, central banks such as the Federal Reserve
influence sentiment through interest rate policies
and monetary measures.

Markets often rise not just on current performance,
but on future expectations.

4. Role of Economic Growth and
Macroeconomic Indicators

Economic growth is closely linked to stock market
performance. Indicators such as GDP growth,
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inflation, employment levels, and industrial output
play a crucial role.

In a growing economy:

Consumer spending increases
Corporate earnings rise
Investment activity expands

India, as one of the fastest-growing major economies,
has seen strong participation in equity markets,

especially through indices like the NIFTY 50.

Globally, developed markets like the US and

emerging markets like India contribute difterently
but significantly to global capital flows.

5. Institutional Participation: The
Stabilizing Force

Institutional investors bring depth and stability to
the markets.

In India:

Life Insurance Corporation of India
Mutual funds

Pension funds

Globally:

Hedge funds

Sovereign wealth funds

Asset management giants

These institutions:

Invest large sums

Provide market stability

Reduce volatility during downturns

Foreign Institutional Investors (FIIs) also play
a major role in emerging markets like India by

injecting global capital.

6. Technological Advancements and
Digital Transformation

Technology has revolutionized the share market.



Online trading platforms
Mobile apps
Algorithmic trading
Artificial intelligence

In India, the digital revolution has democratized
investing, allowing retail investors from cities like
Chennai to participate actively.

Globally, high-frequency trading and data analytics
have increased efficiency, speed, and transparency.

Technology ensures:

Faster execution
Wider participation
Better information access

7. Regulatory Framework and Market
Integrity

A robust regulatory system is essential for sustaining
market growth.

In India, the Securities and Exchange Board of
India ensures:

Fair practices
Investor protection
Transparency

Globally, regulatory bodies enforce compliance,
reduce fraud, and maintain order.

Strong regulation builds trust, and trust attracts
participation—creating a virtuous cycle for market
growth.

8. Behavioural Dynamics: Psychology of

Investors

Markets are not purely rational—they are deeply
influenced by human emotions.

Greed drives buying during bull markets
Fear triggers selling during downturns
'This leads to cycles:

Bull markets (rising trends)

Bear markets (declining trends)

Understanding behavioural finance is key to
understanding why markets sometimes rise or fall
beyond logical valuations.

9. Global Interconnectedness of Markets
Today’s share markets are globally linked.

Events in one country can impact markets worldwide:
Interest rate changes in the US

Oil price fluctuations

Geopolitical tensions

For example, decisions by the Federal Reserve often
influence capital flows into emerging markets like

India.
This interconnectedness:

Increases opportunities
Also increases systemic risks

10. Rise of Retail Investors

One of the most significant developments in recent
years is the surge in retail participation.

In India:
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Increased financial awareness
Easy access via mobile apps
Growth of SIPs (Systematic Investment Plans)

Retail investors now play a crucial role in sustaining
market momentum.

11. Innovation in Financial Products

Modern

instruments:

markets offer diverse investment

Mutual funds
Exchange-Traded Funds (ETFs)

Derivatives

REITs and InvITs

These products:

Cater to different risk profiles
Enhance market participation
Improve capital allocation
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Conclusion

The share market thrives through a powerful
combination of economic strength, institutional
support, technological innovation, and human
participation. In India, rapid economic growth,
regulatory improvements, and digital access have
transformed the market into a vibrant ecosystem.

Globally, interconnected markets, large-scale

institutional  investments, and  continuous

innovation sustain growth and resilience.

Ultimately, the share market is not just a financial
system—it is a reflection of collective human
ambition, confidence, and progress.

When businesses grow, investors believe, systems
function efliciently, and economies expand—the
share market thrives.

Author: Mr. Amrut - Wealth Creation Advisor
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How | Was ‘Elevated’ To The
‘Lower House’ From The ‘Upper
House’ Of TN. Legisiature In 1967

hen I was 36 years old, I made my entry
into the T.N. electoral politics in 1964
March, by winning as an Independent

from the Madras City Graduates’ Constituency.
'The candidates sponsored by Kamaraj’s Congress,
Rajaji’s Swatantra Party & Anna’s D.M.K., lost
their deposits! Mr. M. Bhaktavatsalam was then
the Chief Minister.

Having entered the Upper House (Legislative
Council) as an M.L.C. I was vociferously critical
of the misdeeds of the ruling Congress party. This
attracted the attention of both Rajaji and Anna, who
were also opposing the Congress party’s misdeeds.
A few months after my becoming M.L.C., I joined
the Swatantra Party at the behest of Rajaji.

During the rainy season of November 1966,
the whole of Perambur, Vyasarpadi, Choolai

and Kosapet were flooded due to a cloudburst.
The then DMK Mayor of Madras, Mr.
Minor Moses decided to take Anna around
the flooded areas to share the sorrow of the
suffering public. As the entire city was my
constituency in the Upper House, the Mayor
wanted me too to accompany Anna. Many of
the poor hut dwellers belonged to Adi Andhras
whose mother tongue was Telugu. As my
second language during my school days was
also Telugu, I struck a personal chord between
Anna and the suffering residents. As a result
Anna was extremely pleased with me.

A few months after the above event, Anna’s
DMK and Rajaji’s Swatantra Party, formed an
electoral alliance against the Congress Party
for the 1967 General Elections. Out of the 12
Assembly segments in the City of Madras, the
DMK retained eleven seats and gave one seat,
namely “Park Town” (considered to be a Congress
forte), to the Swatantra Party. As I was already
an MLC (Upper House) and my term would end
only in 1970, I was not in the fray.

As Park Town Assembly segment consisted
of Sowcarpet which had Hindi and Gujarati
speaking voters, Rajaji gave the seat to a
Hindi speaking Marwari. When Anna came to
know of this, he was upset. Though he had no
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right in the selection of candidates, once the
constituency was given away to the Swatantra
Party, Anna went out of the way, called up
Rajaji, explaining that the major portion of the
Park Town constituency consisted of Telugu-
speaking areas (where the City Mayor, Anna &
I had visited during the floods), and I would be

a better candidate.

Soon after the above incident, I was called by Rajaji.
He asked me “What about Park Town Assembly?”
I said, “Sir, I have still 3 more years as an MLC.”
Rajaji said, “I know, but Anna feels you would be
a better candidate. He knows the ‘pulse’ of the

people, and so you go and file your nomination for
Park Town.”

The rest is history. I defeated a very strong
Congress candidate, Tmt. T.N. Ananthanayaki
who had in 1957 and 1962 defeated strong
DMK candidates and had been serving as an
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MULA for 10 years from 1957 to 1967.1t was due
to Anna’s personal intervention, I was ‘elevated’
from the Upper House (Legislative Council)
to the Lower House (Legislative Assembly).
Mine was the first result declared, defeating
a powerful Congress candidate. Since then
Congress has not come to power in Tamilnadu
till today!

Dr. H.V. Hande

Former Health Minister of
Gowvernment of Tamilnadu.

Founder& Director of
Hande Hospital.
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How Al Gan Be Usetful for
Daily Life

rtificial Intelligence (AI) has moved

beyond laboratories and tech companies

into the fabric of everyday life. What once
seemed like a futuristic concept is now quietly
embedded in the tools and services people use
daily. From smartphones to home appliances, Al
enhances efficiency, convenience, and decision-
making. Its true power lies not in replacing human
effort, but in augmenting it—making routine
tasks easier and freeing time for more meaningful
activities.

One of the most visible ways Al impacts daily
life is through personal digital assistants and

USE Al IN OUR LIFE!

smart devices. Voice assistants help set reminders,
manage schedules, send messages, and answer
queries instantly. Al-driven keyboards predict
text, reducing typing effort, while navigation apps
analyze traffic patterns in real time to suggest
faster routes. These small interventions save time
and mental energy, making every day routines
smoother. Even something as simple as organizing
emails—filtering spam, categorizing messages,
and prioritizing important communication—is
powered by Al, reducing cognitive overload.

In the domain of healthcare and personal well-
being, Al is becoming increasingly valuable.
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HOW Al IMPACTS
OUR DAILY LIFE

" RICR

Fitness trackers and health apps wuse Al
algorithms to monitor physical activity, sleep
patterns, and heart rate, offering personalized
insights. These tools can encourage healthier
lifestyles by suggesting improvements based
on individual habits. Al-powered telemedicine
platforms also enable quicker consultations,
preliminary diagnoses, and even mental health
support through chat-based counselling systems.
For individuals managing chronic conditions, Al
can track symptoms and alert them to potential
risks, thus promoting preventive care rather than

reactive treatment.

Education is another area where Al has made
a significant impact. Students can now access
personalized learning experiences tailored to their
pace and style. Al-powered platforms analyze
performance and suggest areas for improvement,
offering targeted practice and feedback. Language
learning apps, for example, adapt difficulty
levels based on user progress, making learning
more effective. Additionally, Al tools assist in
research, summarizing complex information,
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and even helping with writing and editing. For
lifelong learners, Al has democratized access
to knowledge, making high-quality educational
resources available anytime, anywhere.

In the workplace, Al enhances productivity
and decision-making. Routine and repetitive
tasks such as data entry, scheduling, and
report generation can be automated, allowing
employees to focus on more strategic and creative
work. Al-driven analytics tools help businesses
interpret large volumes of data, uncover patterns,
and make informed decisions. For professionals,
this means improved efficiency and better
outcomes. Even freelancers and small business
owners benefit from Al tools that assist with
marketing, customer engagement, and financial
management, levelling the playing field with
larger organizations.

Al also plays a growing role in personal finance
management. Budgeting apps powered by Al can
track spending habits, categorize expenses, and
provide insights into saving patterns. They may
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Artificial Intelligence in Daily Life

Streamsing Music
& Modia Services

Porformmng A
Google Search

Send A Message

even suggest investment opportunities based on
risk tolerance and financial goals. Fraud detection
systems in banking use Al to identify unusual
transactions, enhancing security. For individuals,
this means better control over finances and reduced
risk of financial loss, contributing to long-term

stability.

In the realm of entertainment and lifestyle, Al
shapes the content people consume. Streaming
platforms shows, and
music based on viewing history and preferences,
creating a highly personalized experience. Social
media feeds are curated using Al algorithms that
prioritize content likely to engage users. While
this increases convenience and enjoyment, it also
raises questions about digital well-being and the
need for mindful consumption. Nonetheless, the

recommend movies,

Chart Videos &
Yideo Summanie

Fackal Recognitio

ability of Al to tailor experiences to individual
tastes has transformed how people engage with
entertainment.

Smart homes represent another dimension of Al
in daily life. Devices such as smart thermostats,
lighting systems, and security cameras learn user
preferences and adapt accordingly. For example,
a smart thermostat can adjust temperature
settings based on daily routines, improving
comfort while saving energy. Security systems
can detect unusual activity and send alerts in
real time. These technologies not only enhance
convenience but also contribute to energy
efficiency and safety.

Transportation has also been revolutionized by

Al Ride-sharing apps use Al to match drivers
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with passengers, optimize routes, and estimate
fares. Advanced driver-assistance systems in
vehicles, such as lane-keeping and adaptive
cruise control, improve safety on the road. While
tully autonomous vehicles are still evolving, the
gradual integration of Al into transportation
systems is already reducing accidents and
improving mobility.

Despite its many advantages, the use of Al in
daily life comes with challenges. Privacy concerns
are significant, as Al systems often rely on large
amounts of personal data. There is also the risk
of over-dependence, where individuals may rely
too heavily on Al tools, potentially reducing
critical thinking and problem-solving skills.
Additionally, ethical considerations—such as bias
in AI algorithms and the digital divide—must be
addressed to ensure that Al benefits are distributed
fairly across society.

To use Al effectively, individuals must adopt a
balanced approach. Understanding the capabilities
and limitations of Al tools is essential. Rather than
viewing Al as a replacement for human effort, it

should be seen as a collaborator that enhances
human potential. Developing digital literacy and
critical awareness can help users make informed
choices about when and how to use Al in their

daily lives.

Al has become an integral part of modern living,
influencing how people work, learn, communicate,
and manage their personal lives. Its ability to
automate tasks, provide insights, and personalize
experiences makes it a powerful ally in navigating
the complexities of everyday life. As Al continues
to evolve, its role will only expand, offering new
opportunities and challenges. By embracing Al
thoughtfully and responsibly, individuals can
harness its benefits while maintaining control over
their lives and decisions.

Author: Mrs. Lakshmi Shastry — Sociologist

Readers are requested to send their
management related questions.

IRAGT will get replies from management

experts.

Sand your qpestnns to
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Indian Philosophy

PART -5
“VISION WITH PRECISION”
ABSTRACT
he 21st-century business landscape, leadership, decision-making, and sustainable

characterised by wvolatility, uncertainty,
ambiguity (VUCA),
demands management paradigms that transcend
purely quantitative metrics and

complexity, and

short-term

gains. The paradigm of “Vision with Precision”

is proposed as a synthesis: Vision is drawn
expansive, purpose-oriented,
interconnected worldview (Darshanas) of Indian
thought, while Precision is achieved through
its disciplined, practice-oriented systems for
ethical conduct, focused action, and systemic
harmony. Indian philosophy provides a profound
synthesis of vision (foresight rooted in dharma,
self-knowledge, and purposeful intention) and
precision (disciplined, ethical, and equanimous
execution). This elaborated paper integrates
teachings from The Thirukkural, The Bhagavad
Gita, The Upanishads, The Ramayana, and
The Arthashastra to offer a holistic framework
for contemporary management. The synthesis
of ancient Indian philosophical tenets with
contemporary management science under the
paradigm of “Vision with Precision”, argues
that concepts like “Dharma” (purposeful duty),
“Nishkama Karma”(selfless action), “Trikarana
Shuddhi” (alignment of thought, word, and deed),
and holistic wellness provide a robust ethical and
strategic foundation for modern organisational

from the and

growth. The paper presents a conceptual
framework, analyses indicative case studies,
discusses implementation challenges, and posits
this integration as a pathway to more conscious,
resilient, and stakeholder-oriented enterprises.
The concept of “Vision with Precision,” which
integrates inner clarity—rooted in self-awareness,
ethical grounding, and strategic foresight-with
outer excellence, characterised by operational
effectiveness, stakeholder
adaptive innovation. The theme, “Vision with
Precision”, encapsulates this union: “Vision”
derives from the holistic,long-term, and purpose-
oriented worldview (Darshanas) of Indian
thought, while,” Precision” is achieved through
disciplined practices for focused action, ethical
clarity and systemic alignment. By examining the
linkage between these dimensions, this research
how organisations can navigate
complex modern challenges while fostering long-
term resilience and ethical integrity. The paper
argues that “Vision with Precision” cultivates
sustainable success by balancing inner clarity with
outer excellence, addressing modern challenges
like volatility, ethical dilemmas, and stakeholder
well-being. Findings advocate for culturally
congruent management education and practice
in a globalised world. Recent research, validates

engagement, and

elucidates
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their relevance and applicability in leadership,
strategy, ethics, and organisational culture. Case
illustrations and a comparative table at the end
highlight practical integration, advocating for
culturally rooted management practices that
balance inner clarity with outer excellence.

Keywords:  Indian  philosophy, = Modern
management, The Thirukkural, The Bhagavad
Gita, The Upanishads, The Ramayana, The
Arthashastra, Ethical leadership, Vision with
precision, Indian Knowledge Systems (IKS),
Inner Clarity, Outer Excellence, Volatility, Ethical
Dilemmas, Stakeholder Well-being, Dharma-
Based Management, Nishkama Karma, Vedantic
Leadership, Trikarana Shuddhi, Purusharthas,
Conscious Capitalism, Vedanta in Business,

Sustainable Management.

1) Introduction: The Imperative for a
New Management Paradigm

The
defined by Volatility, Uncertainty, Complexity,
and Ambiguity (VUCA), has exposed the
limitations of management models rooted
exclusively  in
shareholder value, and mechanistic control
(Bennett & Lemoine, 2014). Concurrent crises
of corporate ethics, employee burnout, ecological
degradation, and public trust errosion indicate
a profound need for frameworks that integrate
material excellence with moral and existential

purpose (Sisodia et al., 2014).

contemporary business environment,

rationalism, short-term

Indian philosophy, a rich tapestry of schools
including Vedanta, Yoga, Nyaya, and Buddhism,
offers a 5,000-year-old repository of inquiry
into the nature of reality, duty, consciousness
and harmonious living. Unlike purely academic
Western philosophy, many Indian systems are
inherently practical and experiential, providing
clear methodologies for inner development and
right action, as a precursor to effective leadership

and organisational design (Chakraborty, 1999).
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Selective and thoughtful application of these
principles can bridge the current gap between
profit and purpose, strategy and soul, and execution
and ethics.

“Vision with Precision” Defined: In the view of
the author, the phrase “Vision with Precision’
encapsulates the synergy in the following manner.

Vision: The capacity to see the organisation as a
living entity within a broader societal and cosmic
context, guided by a Dharma (righteous purpose)
that ensures long-term and sustainable value
creation.

Precision: The cultivation of leadership equanimity,
strategic clarity, operational excellence , alignment
and ethical rigor derived from practices like
Nishkama Karma (selfless action) and Trikarana

Shuddhi (three-fold purity) and so on .
2) Research Objectives:

* To identify key Indian philosophical
principles applicable to modern management.

* To develop a conceptual framework for
“Vision with Precision”.

* To analyse contemporary organisational
practices that implicitly or explicitly reflect
these principles.

* To critically address the challenges in
adoption  for empirical
pedagogical innovation in the future.

* To discuss challenges in adoption and future
research directions.

research and

3) Literature Review & Conceptual
Foundations

The integration of Eastern thought with Western
management is not novel, but it has often remained
at the periphery. Seminal works by Peter Senge
(1990) on systems thinking and the learning
organization find a deep resonance with the holistic
(Purna) view of Indian thought.
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Freeman (1984) aligns with the Vedic ideal of
Vasudhaiva Kutumbakam (the world is one
family), which posits that an organisation
has duties to all entities it touches, as per the

Stakeholder Theory.

Chakraborty (1995) & (1999) rigorously applies
Vedantic and Yogic psychology to leadership
development, arguing that inner purity of the
leader (Adhyatmic Gyan) is the genuine root of

ethical business.

Bhawuk (2011) has
Karma Yoga as a model for work motivation,
demonstrating its power to reduce stress and
increase engagement by decoupling action from
anxiety over results.

empirically  explored

Sharma (2022) provides a comprehensive mapping
of the Purusharthas-Dharma (righteousness),
Artha (wealth), Kama (desires), and Moksha
(liberation-as a balanced framework for corporate
goal-setting, preventing the myopic pursuit of
Artha alone.

Mackey & Sisodia (2014) were of the view that the
growing global discourse on conscious capitalism
leads to more sustainable business models, higher
employee engagement, better customer loyalty, and
ultimately superior financial performance over the
long term.

Goleman & Davidson (2017), identified about
Mindful leadership that which supports the
conscious capitalism ethos by encouraging leaders
to act with greater awareness of their impact on
people and society, thus reinforcing the culture of
care and ethical stewardship.

Hollensbe et al, (2014) said that purpose-
driven enterprises operationalise the higher
purpose principle of conscious capitalism,
making purpose a central organising principle
that guides decision-making and stakeholder
relationships.

3.1 Elaboration of Core Philosophical Pillars for

Management

3.1.1 Dharma as Strategic Anchor and Moral

Compass:

Dharma is the foundational principle of cosmic
and social order. It is context-specific righteous
duty, law, and virtue. In the Bhagavad Gita
(Chapter 3, Verse 35), it is stated: “It is far better to
perform one’s own prescribed duties, even though
faultily, than another’s duties perfectly”. Also it
signifies righteous duty, law, and the inherent
order of things. In an organisational context, it
translates to the, authentic core purpose, of the
enterprise beyond profit-its reason for being that
benefits society. A Dharma-driven organisation
has a precise vision anchored in ethical value
creation.
Managerial Relevance: An organisation’s
Dharma is its authentic, stakeholder-centric
purpose . It answers why the organisation
exists beyond profit generation. Precision in
vision is achieved when this purpose is clear,
non-negotiable, and serves as a filter for all
strategic decisions—from market entry to
product development. It moves strategy from
opportunistic to principled.

3.1.2 Nishkama Karma for Process-Oriented
Excellence and Well-being:

Central to the Bhagavad Gita, Nishkama Karma is
the practice of engaging in necessary action with
utmost dedication while relinquishing obsessive
attachment to specific outcomes (Chapter 2,
Verses 47-48). From the Bhagavad Gita, this
principle advocates action (Karma) performed
with excellence but without obsessive attachment
to the fruits (Nishkama). For managers, this fosters
a culture of focusing on controllable inputs and
processes(precision) rather than being paralysed by
uncertainty over outcomes, reducing anxiety and
promoting sustained effort.
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Managerial Relevance: This directly addresses the
modern plague of outcome-based anxiety and
short-termism. It advocates for a culture of focus
on controllable inputs, processes, and quality of
effort. Performance management shifts towards
evaluating the excellence, ethics, and creativity of
the work itself, rather than solely rewarding narrow,
often game-able, results. This fosters psychological

safety, intrinsic motivation, and sustainable
performance ( Bhawuk, 2011 ).
3.1.3 'Trikarana Shuddhi for Organisational

Integrity and Alignment:

Meaning “purity of the three instruments,” it
demands congruence between thought (Manasa),
word (Vacha), and deed (Karmana). It is a practical
doctrine for integrity. This concept from Indian
philosophy demands purity and alignment in three
dimensions: Manasa (thought), Vacha (speech),and
Karmana (deed). In an organisation, this translates
to, strategic alignment - where vision (thought),
communication (word), and operational.

Managerial Relevance: This is the bedrock of
strategic execution and brand trust. It requires
that the corporate vision (thought) is clearly
and consistently communicated (word) and is
then flawlessly executed in policies, operations,
and stakeholder interactions (deed). Any gap
erodes credibility. Precision in management is the
continuous auditing and alignment of these three
dimensions across all levels.

3.1.4 Holism (Purna) and Interconnected Systems
Thinking:

The Vedic dictum “Purnamadah Purnamidam”
(That is whole, this
interconnectedness. 'This aligns with modern
“Systems thinking”, encouraging leaders to view
the organisation as an interdependent part of larger
social, economic, and ecological systems, leading to
more sustainable and precise long-term planning.
'The Vedic aphorism “Purnamadah Purnamidam”,

is whole) underscores
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as a concept is (“Ihat is whole, this is whole”)
from the Isha Upanishad posits the fundamental
interconnectedness of all existence.

Managerial Relevance: This principle combats
siloed thinking. It mandates that leaders view the
organisation as an interdependent node within
larger social, economic, and ecological systems.
Decisions are evaluated for their systemic impact.
This leads naturally to robust Environmental,
Social, and Governance (ESG) frameworks,
economy models, and authentic
community engagement, ensuring long-term
viability.

circular

3.1.5 Self-Knowledge (Atma-Jnana) and Mindful
Leadership:

Vedanta posits that ignorance of one’s true
nature (Avidya) is the root of all suffering and
poor judgment. Atma-Jnana (Self-knowledge)
leads to clarity, compassion, and fearlessness.
Vedanta emphasises knowledge of the true Self
as the foundation for clarity and fearlessness.
For leaders, practices derived from this (e.g.,
mindfulness, self-reflection) enhance,
intelligence, decision-making  clarity,
resilience, enabling precise leadership actions
free from egoistic distortions.

social
and

Managerial ~ Relevance: Through  practices
derived from Yoga and mindfulness meditation,
leaders cultivate meta-cognitive
emotional regulation, and ego resilience. This
“inner precision” allows for decisions free from
distorted personal biases, enhanced empathy
tor stakeholders, and the courage to uphold
Dharma under pressure. This aligns with modern
research on mindful leadership (Goleman &
Davidson, 2017). The following sections deals

with a conceptual framework for the topic in the
perspective of the author.

awarencss,

3.2 A Conceptual Framework: “Vision with
Precision” is given in Figure 1 as below:
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Vision (The ‘What’ & ‘Why’): Defined through
the lens of organisational Precision here it means
stakeholder-inclusive
purpose statement. Alignment (The ‘How):
Achieved through,” Shuddhi”,
ensuring all departments and teams understand
and act in concert with the vision. Action (The

‘Doing’): is Guided by Nishkama Karma, where

a clearly articulated,

Tri-Karana

performance metrics focus on quality of effort,
innovation, and ethical conduct. Impact (The
‘Outcome’): Measured holistically, considering
financial, social, environmental, and employee
well-being metrics. Inner Leadership: The
foundational layer, where leaders
the self-awareness and equanimity needed to
steward this cycle.

cultivate

3.3 Alternative Research Framework Core Components and Definitions

Table 2 showing Alternative Research Framework Core Components and Definitions

Component Indian Principle(s) |Precise Definition & Role in [ Key Managerial Focus
Management

Vision Moksha + Dharma | The organisation’s ethically Purpose articulation, ethical
grounded purpose and duty; | boundaries, strategic intent
defines “why” and “what”
beyond profit.

Precision Karma + Satya Rigorous, accountable, and Performance measurement,
truthful execution of vision; [ transparency, accountability
“how” actions are performed | systems
with integrity.

Integration Yoga Harmonising vision and Mindfulness practices,
precision through disciplined |leadership self-regulation,
attention, emotional systems thinking
regulation, and systemic
coherence.

Culture Saskara Collective conditioned Norm shaping, onboarding,
habits, norms, and values that | rituals, habit formation
reinforce or inhibit vision and
precision.

Ethical Leadership [Ahimsa Compassionate, non-violent [ Conflict resolution, humane
leadership that governs power | policies, trust building
use, fosters psychological
safety, and ensures humane
treatment.

This refined alternative research framework can
be experimented by consulting organisations,
researchers etc. The ethical purpose (Vision)
with rigorous execution (Precision), supported by
Integration for coherence, Culture for behavioral

reinforcement and Ethical Leadership for humane
governance. It provides a clear, actionable structure
for organisations seeking to embed Indian
philosophical principles into modern management
with precision and clarity.
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3.4 Key Indian Philosophical Concepts and Managerial Significance for Vision with Precision

Table 1 showing Indian Philosophical Concepts and Managerial Significance for Vision with Precision

SINr | Name of the Concept |Description Managerial Suggestions™
(Philosophical Significance
Meaning)

1) Shraddha (Trust) Deep faith and Builds a culture of Foster transparent
confidence in oneself, |accountability and communication;
others, and the reliability, enabling empower teams
process; foundational | precise delegation with responsibility;
for harmonious action. | and alignment toward | build trust through

shared vision. consistent follow-
through and
integrity.

2) Viveka 'The ability to discern | Helps managers Practice critical
(Discriminative truth from illusion; focus on critical thinking; prioritise
Clarity) sharp intellectual and | priorities, avoid tasks based on

moral clarity. distractions, and make | strategic impact;
clear, data-driven encourage
decisions aligned with | questioning
organisational vision. |assumptions to
maintain clarity.

3) Dharma (Righteous | Ethical obligation to | Ensures vision is Embed ethics in vision
Duty) act in harmony with [ ethically grounded, statements; develop

universal and societal | sustainable, and CSR initiatives;

laws, balancing self- | socially responsible, align business goals

interest and greater enhancing stakeholder | with societal and

good. trust and long-term environmental well-
success. being.

4) Karma Yoga (Selfless | Performing duties Encourages Promote a results-
Action) with dedication but disciplined, focused oriented culture

without attachment to | execution without tocused on effort and
outcomes or personal | emotional bias, process; encourage
gain. maintaining steady resilience and
progress toward vision |detachment
despite uncertainties. | from short-term
failures.

5) Jnana (Knowledge) 'Theoretical knowledge | Supports informed, Invest in continuous
& Vijnana (Applied combined with precise decision- learning; use data
Wisdom) practical application | making by integrating | analytics alongside

and experiential analytical data with experiential
learning. experiential insights | feedback; encourage
and intuition. knowledge
sharing and reflective
practice.

ImpacT May 2026
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investigation, and
reflective practice to
deepen understanding.

adaptive precision in
vision and strategy,
enabling organisations
to evolve with
changing contexts.

SINr | Name of the Concept | Description Managerial Suggestions®
(Philosophical Significance
Meaning)
6) Sankalpa (Resolute Firm resolve or Strengthens Set clear, measurable
Intention) determination to organizational goals; communicate
achieve a goal, often commitment to vision, | vision consistently;
linked with focused ensuring persistence | celebrate milestones to
willpower and and clarity in strategic | reinforce commitment
commitment. objectives despite and motivation.
challenges.
7) Atma Vidya (Self- Deep awareness of Enhances leadership [ Encourage self-
Knowledge) one’s own strengths, | effectiveness by assessment
weaknesses, and aligning personal and coaching;
purpose. values and capabilities | align leadership
with organizational development
vision, improving with personal
precision. purpose; foster
emotional
intelligence.
8) Maitri (Friendliness/ | Cultivation of Facilitates Promote team-
Empathy) harmonious collaboration and building activities;
relationships and inclusive vision- practice active
understanding others’ | building, ensuring listening; create
perspectives. diverse inputs torums for diverse
refine and sharpen stakeholder
organizational focus. |engagement and
feedback.
9) Tapas (Discipline & [ Sustained effort, self- [ Builds resilience Develop routines and
Perseverance) control, and endurance | and sustained focus, habits that reinforce
in pursuit of goals. critical for long-term | discipline; encourage
vision realisation and | perseverance
overcoming obstacles | through recognition
with precision. and support;
manage burnout
risks.
10) Anusandhana (Inquiry [ Continuous Supports iterative Implement regular
& Reflection) questioning, improvement and review cycles;

encourage feedback
loops; foster a culture
of learning and
openness to change.

*Author’s own
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Table 2 showing Case Studies with tabulated summary of Leadership Philosophies with Indian Examples

3.5 Case Studies with tabulated summary of Leadership Philosophies with Indian Examples

S1 Category Name of the Key Practices & Focus [ *Impact & Outcomes
NR Company/ Leader Areas
1) Conscious Capitalism | Tata Group (Ratan Social responsibility, [ Global reputation,
Tata) philanthropy, ethical | strong social impact,
leadership sustainable business
growth
2) Conscious Capitalism | Infosys (Narayana Ethical governance, High ethical
Murthy) employee welfare, standards, global
CSR recognition
3) Conscious Capitalism | Wipro Sustainability, Environmental
inclusive growth initiatives, social
responsibility
4) Conscious Capitalism | Piramal Group (Ajay | Purpose-driven Integration of
Piramal) leadership, spirituality and
philanthropy capitalism
5) Mindfulness in Ratan Tata Humility, ethical Inspirational
Leadership leadership, visionary | leadership, ethical
management culture
6) Mindfulness in Narayana Murthy Transparency, Ethical corporate
Leadership mindfulness in culture, global respect
governance
7) Mindfulness in Kiran Mazumdar- Compassionate Social mission-driven
Leadership Shaw leadership, innovation | biotech leadership
in healthcare
8) Mindfulness in Shiv Nadar Mindfulness, Social impact through
Leadership philanthropy, education and business
education
9) Purpose-Driven Amul Cooperative Economic upliftment
Enterprise empowerment, rural | of farmers, sustainable
development dairy industry
10) Purpose-Driven Fablndia Artisan support, Cultural preservation,
Enterprise sustainable livelihoods |social enterprise
success
11) Purpose-Driven SELCO India Renewable energy Improved quality of
Enterprise for underserved life, environmental
communities sustainability
12) Purpose-Driven Araku Coffee Farmer-owned Community welfare,
Enterprise cooperative, organic | global recognition
farming

*Author’s own
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3.6 Case Studies with tabulated summary of Leadership Philosophies with Global Examples

Table 3 showing Case Studies with tabulated summary of Leadership Philosophies with Global Examples

initiatives

SINR | Category Name of the Key Practices & Focus *Impact & Outcomes
Company/ Areas
Leader
1) Conscious Whole Foods Ethical sourcing, Strong brand loyalty,
Capitalism (John Mackey) [ stakeholder integration, sustainable growth, industry
employee empowerment leadership in organic foods
2) Conscious Costco High wages, employee Low turnover, high
Capitalism benefits, customer productivity, consistent
satisfaction profitability
3) Conscious Patagonia Environmental activism, Loyal customer base,
Capitalism (YvonChouinard, | sustainable products, industry leader in
Rose Marcario) | corporate transparency sustainability, positive
environmental impact
4) Conscious Ben & Jerry’s Social justice advocacy, Strong brand identity,
Capitalism ethical sourcing customer loyalty, social
impact
5) Mindfulness in | Marc Benioff Mindfulness culture, Innovative culture, high
Leadership (Salesforce) emotional intelligence, employee engagement,
compassionate leadership [ strong financial
performance
6) Mindfulness in | Eileen Fisher Mindful leadership, Sustainable brand growth,
Leadership sustainability, ethical employee satisfaction
fashion
7) Mindfulness in | Mark Bertolini Mindfulness programs, Improved employee health,
Leadership (Aetna) employee well-being increased stock price,

enhanced corporate culture

8) Mindfulness in

Marc Lesser

Executive coaching in

Enhanced leadership

Enterprise

giving model

Leadership mindfulness and emotional | effectiveness in Fortune 500
intelligence companies
9) Purpose-Driven | TOMS (Blake “One for One” giving High customer loyalty,
Enterprise Mycoskie) model, social mission strong social impact, brand
embedded in business differentiation
10) Purpose-Driven [ Seventh Eco-friendly products, Market leader in green
Enterprise Generation sustainability focus products, trusted brand
among conscious consumers
11) Purpose-Driven | Riverford Sustainable agriculture, Loyal customer base,
Enterprise Organic (Guy community engagement positive environmental and
Singh-Watson) social impact
12) Purpose-Driven | Warby Parker Affordable eyewear, social | Rapid growth, strong brand

loyalty, social impact

*Author’s own
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3.7 Summary

* Conscious Capitalism companies focus on
balancing profit with purpose by integrating
stakeholder interests, ethical leadership, and

sustainability.

Mindfulness in Leadership emphasises self-

awareness, emotional intelligence, and ethical
decision-making to foster compassionate and
effective leadership.

* Purpose-Driven Enterprises embed a clear
social or environmental mission into their

core business strategy, inspiring employees

and customers alike.

4) Critical Analysis:

Table 4 showing Indian Companies applying Indian Philosophical Concepts to Enhance

Vision with Precision

Sl | Name of the | Name of the [Key Description Impact Suggestions *
Nr | Company Industry Philosophical
Concept(s)
Applied
1 |[Tata Group |Conglomerate | Shraddha Emphasizes Enables Build
(Trust), ethical coherent, transparent
Dharma leadership, precise communication
(Ethical Duty) | trust-based execution of channels;
delegation, a broad yet foster ethical
and social unified vision  [leadership
responsibility [ with strong training;
across diverse | stakeholder empower
sectors. trust. teams with
accountability.
2 | Infosys IT Services Viveka Focused digital [ Maintains Encourage
(Clarity), transformation | sharp strategic | critical thinking
Anusandhana | strategy with | focus and workshops;
(Reflection) continuous agility in a implement
learning and competitive regular strategic
adaptation. global market. | reviews;
promote a
culture of
questioning
assumptions.
3 | Amul Dairy Dharma (Social | Cooperative Achieves Engage
Cooperative | Responsibility), [ model sustainable, stakeholders
Maitri balancing inclusive vision | regularly;
(Empathy) profitability with precise embed social
with social alignment of [ goals in business
welfare stakeholder strategy;
and farmer interests. promote
empowerment. empathy-driven
leadership.
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Sl | Name of the |Name of the | Key Description Impact Suggestions *
Nr [ Company Industry Philosophical
Concept(s)
Applied
4 | Wipro IT Services | Karma Yoga Culture Ensures Foster a results-
(Selfless of process disciplined, oriented culture;
Action), Tapas [excellence and | resilient encourage
(Discipline) continuous execution resilience
improvement. | of vision training;
despite market |reward
uncertainties. [ consistent
effort over
short-term
results.
5 | Reliance Conglomerate | Jnana & Data-driven Enables Invest in
Industries Vijnana diversification |[informed, data analytics
(Knowledge and market precise strategic | capabilities;
& Applied adaptation decisions promote
Wisdom) strategies. supporting experiential
rapid growth  [learning;
and innovation. | encourage
knowledge
sharing
forums.
6 |Mahindra & | Automotive & | Sankalpa Purpose-driven | Enhances Conduct
Mahindra | Agribusiness | (Resolute leadership clarity and leadership
Intention), aligning commitment |self-assessment
Atma personal and in vision programs;
Vidya (Self- organisational | communication | align
Knowledge) goals. and execution. | personal and
organizational
goals; foster
emotional
intelligence.
7 | Godrej Conglomerate | Maitri Inclusive Balances Promote
Group (Empathy), leadership and | precision with | diversity and
Tapas disciplined adaptability, inclusion
(Discipline) innovation fostering initiatives;
practices. sustainable establish
growth. disciplined
innovation
processes;
support
team
collaboration.
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Sl | Name of the | Name of the [Key Description Impact Suggestions *
Nr | Company Industry Philosophical
Concept(s)
Applied
8 |HCL IT Services | Anusandhana | Emphasizes Maintains Implement
Technologies (Inquiry & continuous precise continuous
Reflection), innovation and | alignment of | feedback
Viveka clarity in client [technology loops;
solutions. solutions with | encourage
client needs. innovation
labs; maintain
clear client
communication.
9 |Larsen & Engineering | Dharma Strong focus Ensures precise | Embed ethics
Toubro (Ethical on ethical execution in project
Construction | Duty), Tapas engineering of complex management;
(Discipline) and disciplined |infrastructure |[enforce
project projects aligned | disciplined
management. | with vision. timelines;
conduct
regular
ethical
audits.
10 [ Bajaj Auto | Automotive | Sankalpa Focused on Drives Set clear
(Resolute innovation and | consistent innovation
Intention), disciplined product quality | goals;
Karma Yoga manufacturing |and market promote
processes. leadership. disciplined
manufacturing
standards;
encourage
employee
dedication.
11 | Dabur India | FMCG Dharma Commitment | Builds precise | Align product
(Ethical to natural brand vision development
Duty), Maitri | products and rooted in with consumer
(Empathy) consumer well- | health and health
being. sustainability. [ trends; foster
empathetic
marketing;
maintain
ethical
sourcing.
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Sl | Name of the |Name of the |[Key Description Impact Suggestions *
Nr [ Company Industry Philosophical
Concept(s)
Applied
12 | Asian Paints | Paints & Viveka Clear market [ Achieves Conduct
Coatings (Clarity), positioning precise brand | market clarity
Sankalpa and focused differentiation | workshops;
(Resolute innovation and customer [ set resolute
Intention) strategy. loyalty. innovation
targets;
monitor
brand
positioning
regularly.
13 |ICICI Bank |Banking &  []Jnana Data- Enhances Leverage
Financial (Knowledge), |driven risk precision advanced
Services Anusandhana | management in financial analytics;
(Inquiry) and customer- | services and encourage
centric strategic customer
innovation. growth. feedback
integration;
promote
continuous
risk
assessment.
14 | Hero Automotive | Tapas Disciplined Ensures precise | Implement
MotoCorp (Discipline), manufacturing | execution of quality control
Karma Yoga and relentless | product quality |routines; foster
(Selfless focus on and market customer-
Action) customer expansion. centric
satisfaction. culture
; reward
disciplined
performance.
15 | Maruti Automotive | Shraddha Strong supplier | Achieves Build long-
Suzuki (Trust), Tapas | relationships operational term supplier
(Discipline) and disciplined | precision partnerships;
production and market enforce
systems. leadership in | production
automotive discipline;
sector. maintain
transparent
communication.

* Authors own
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Table 5 showing International Companies Reflecting Similar Philosophical

Principles in Vision with Precision

SI  [Name Name of the Comparable Description Impact Suggestions *
Nr |of the Industry Philosophical on Vision
Company Concept(s) Precision
1 [Toyota Automotive Trust Toyota Achieves Foster team
(Shraddha), Production operational trust through
Discipline System precision and | empowerment;
(Tapas) emphasizes consistent implement
trust in teams [ quality aligned | continuous
and disciplined |with corporate |improvement
continuous vision. programs;
improvement maintain
(Kaizen). disciplined
processes.
2 | Google |Technology & |Clarity Data-driven Maintains Promote
Internet (Viveka), decision- sharp focus data literacy;
Inquiry making on innovation | encourage
(Anusandhana) | combined with | priorities innovation
a culture of with adaptive | sprints;
innovation and | strategy establish
reflection. refinement. reflective
practice
sessions.
3 Patagonia | Outdoor Ethical Duty | Strong Embeds ethical | Integrate
Apparel & Gear | (Dharma), commitment to | precision in sustainability
Empathy environmental | vision, fostering | goals into core
(Maitri) sustainability | brand loyalty [ strategy;
and stakeholder [ and long-term | engage
engagement. impact. stakeholders
regularly;
promote
empathetic
leadership.
4 | Unilever |Consumer Resolute Clear Drives precise | Set measurable
Goods Intention sustainability | execution sustainability
(Sankalpa), goals with of global targets;
Knowledge evidence-based [ sustainability |invest in
(Jnana) strategies and | vision with research;
leadership measurable ensure
commitment. | outcomes. leadership
alignment with
vision.
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SI | Name Name of the Comparable Description Impact Suggestions *
Nr |of the Industry Philosophical on Vision
Company Concept(s) Precision
5 | Microsoft | Technology Self- Leadership Aligns Develop
Knowledge development  |leadership emotional
(Atma Vidya), |focused on vision with intelligence
Selfless Action |emotional organizational [ training; align
(Karma Yoga) |intelligence and | purpose, leadership
mission-driven |enhancing incentives
work culture. | clarity and with
execution mission;
precision. promote
servant
leadership.
6 [IKEA Retail & Empathy Customer- Ensures precise | Conduct
Furniture (Maitri), centric design | alignment of customer
Discipline and disciplined | vision with empathy
(Tapas) supply chain customer needs | workshops;
management. | and operational | enforce
efficiency. supply chain
discipline;
foster cross-
functional
collaboration.
7 | Salestorce | Cloud Inquiry Continuous Enables Implement
Computing & | (Anusandhana), | feedback loops |adaptive, real-time
Software Trust and trust- precise vision | feedback
(Shraddha) based team execution in a [ systems; build
collaboration. [ fast-changing | trust through
technology transparency;
sector. encourage
collaborative
decision-
making.
8 |[Apple Technology & [ Sankalpa Strong focus on | Maintains Set clear
Electronics (Resolute innovation and | precise innovation
Intention), design clarity. | product vision | priorities;
Viveka and market maintain
(Clarity) leadership. design
discipline;
communicate
vision
consistently.
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SI  [Name Name of the Comparable Description Impact Suggestions *

Nr |of the Industry Philosophical on Vision
Company Concept(s) Precision

9 |Amazon |E-commerce & |Karma Yoga Relentless Drives precise | Foster customer

Cloud (Selfless customer focus | execution obsession
Action), Tapas [and disciplined |[of complex culture;
(Discipline) operational logistics and implement
excellence. customer disciplined
service vision. |operational
metrics;
reward
consistent
performance.

10 |IBM Technology & |Jnana & Integration Supports Invest in R&D;

Consulting Vijnana of research informed, encourage
(Knowledge and practical precise strategic | knowledge

& Applied solutions in decisions and [ sharing; align

Wisdom) technology innovation. research with

services. market needs.

11 | Nestlé Food & Dharma Commitment | Embeds ethical [ Align product

Beverage (Ethical to nutrition, precision innovation
Duty), Maitri [ health, and in product with health
(Empathy) wellness with | development | trends; engage
stakeholder and corporate | consumers
engagement. responsibility. [ empathetically;
maintain
ethical
sourcing.
12 | Samsung |Technology & |Tapas Disciplined Ensures precise | Enforce
Electronics (Discipline), innovation execution of disciplined
Sankalpa and strong technology innovation
(Resolute leadership development processes; align
Intention) commitment. |and market leadership
expansion. goals; monitor
progress
rigorously.

13 |Johnson |Healthcare & | Dharma Strong focus Maintains Embed ethics
& Pharmaceuticals | (Ethical Duty), | on healthcare | precise in product
Johnson Anusandhana | ethics and alignment of [ development;

(Inquiry) continuous vision with implement
product patient safety | continuous
improvement. |[and innovation. | improvement

cycles; engage
healthcare
stakeholders.
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Sl [Name Name of the Comparable Description Impact Suggestions *
Nr |of the Industry Philosophical on Vision
Company Concept(s) Precision
14 [ Coca- Beverage Maitri Customer- Achieves Conduct
Cola (Empathy), centric precise global | customer
Viveka marketing and | brand vision insight
(Clarity) clear brand and customer | research;
positioning. engagement. maintain
clear brand
messaging;
foster
empathetic
marketing
strategies.
15 |[Siemens [Engineering & []Jnana Engineering Ensures precise | Invest in
Manufacturing | (Knowledge), |excellence delivery of engineering
Tapas combined with |complex training;
(Discipline) disciplined industrial enforce project
project solutions discipline; align
management. | aligned with technical teams
strategic vision. | with strategic
goals.

* Authors own

Risk of Cosmetic Adoption, which can
be termed as “Spiritual-Washing”. There
is a danger of using philosophical jargon
for branding without substantive change,
akin to “greenwashing.” This can lead to
cynicism.

Quantification and Measurement Hurdles:
The benefits of enhanced purpose, ethical
alignment, and employee inner wellness are
real but challenging to quantify in traditional
reporting. Developing new metrics (e.g.,
Ethical Climate Index, Purpose Coherence
Score and so on) are essential.

Cultural Specificity vs. Universal Application:

Principles must be distilled to their universal

human flourishing, not with an emphasis on
theological doctrine(s).

Pace and Patience: The reflective, long-term
orientation of these principles can seem
at odds with the frenetic pace of digital
markets and investor expectations. It requires
courageous leadership to communicate and
defend longer cycles of value creation.

» Misinterpretation of Detachment: Nishkama

Karma can be misconstrued as promoting
apathy or lack of ambition. Correctly taught,
it is about dynamic engagement with
equanimity, not passive disinterest. It fosters
ambition for excellence, not for personal
aggrandisement.

5) Directions for Future Research:
* Empirical Validation: Approaching through
the route of Longitudinal Studies,Track

human-psychological essence to be applied
in diverse, secular, global organisations. The
focus should be on their practical utility for
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firms that formally adopt Dharma-based
purpose statements versus matched controls
on metrics of innovation, employee retention,
brand resilience during crises, and long-
term financial performance (e.g., Projected:
Agarwal & Rao, 2025).

* Scale Create and
validate psychometric scales to measure
“Organisational  Trikarana Shuddhi” or
“Leader Karma Yoga Orientation” (Projected:
Krishnan & Balakrishnan, 2026).

* Pedagogical Innovation: Augment initiatives
to Curriculum Design and Development.
Test a next-generation MBA module titled
“Wisdom-Based Management” that pairs
case studies on Al strategy with readings
from the Bhagavad Gita on decision-making
under uncertainty.

* Executive
retreats for senior leaders combining strategic
planning workshops with guided mindfulness
and ethical dilemma workshops based on
Indian parables.

* 'Theoretical
Interdisciplinary Dialogues which can foster
research conferences that bring together
management theorists and all professionals
for studying meditation, and scholars of
Indian philosophy.

* Comparative Frameworks: Systematically
compare the Indian Purusharthas model
with other holistic frameworks like the UN
Sustainable Development Goals (SDGs) or
Integrated Reporting and so on, to create
unified models for global business.

Development:

Programs: immersive

Design

Cross-Pollination:

6) Conclusion
The concept of “Vision with Precision,”
deeply rooted in Indian philosophical thought
in the perspective of the author, offered a
transformative and integrative framework for
modern management practices. It addresses a
fundamental challenge faced by contemporary
organisations, with the scope and aim for the
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need to balance purposeful vision with authentic
effectiveness.

6.1 Bridging Purpose and Precision

At its core, “Vision with Precision” emphasises
that organizations must not only have a clear
and inspiring vision- a sense of why they
exist and the higher purpose they serve-but
also the disciplined precision to execute the
vision effectively. This dual focus ensures that
management is not merely about achieving
short-term financial goals but about creating
long lasting value aligned with deeper ethical
and societal principles.

Indian philosophy enriches this perspective
by introducing the idea that purposefulness
(Dharma) and disciplined action (Karma Yoga) are
inseparable. This integration encourages managers
to act with both conscious intent and rigorous
execution, fostering organisations that are visionary
yet grounded in practical realities.

6.2 Complementing, Not Rejecting, Western

Management Tools

Importantly, this approach does not advocate for
the wholesale rejection of Western management
methodologies. Instead, it calls for grounding
these tools within a more conscious and holistic
Western management
analytical rigor, efficiency, and innovation, but often
lacks a deeper connection to purpose and values.

foundation. excels in

By infusing Indian philosophical insights-such as
stewardship, interconnectedness, and holistic well-
being-into existing frameworks, organisations can
evolve beyond mechanistic models to become living,
purposeful communities. This synthesis enhances
resilience, ethical leadership, and sustainable
success.

6.3 Redefining the Manager’s Role: Steward of

Consciousness and Value
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One of the most profound shifts proposed by
“Vision with Precision” is the redefinition of the
manager’s role. Traditionally seen as a resource
allocator or decision-maker focused on maximizing
shareholder value, the manager is recast as a steward
of consciousness and value.

This means managers are called to cultivate
awareness, ethical
commitment to the greater good. They become
facilitators purpose,
organizational cultures that prioritize Sarva
Bhuta Hita- the well-being of all beings, not just

discernment, and a

of collective nurturing

economic stakeholders.

Such stewardship demands qualities like empathy,
mindfulness, and long-term thinking, which
are central to Indian philosophical traditions
but often underemphasised in conventional
management.

6.4 From Economic Entities to Purposeful
Communities

Extending this redefinition to the organizational
level, corporations are envisioned not merely as
economic machines but as purposeful communities.
These communities contribute meaningfully to the
holistic well-being of society and the environment,
embodying the principle of Sarva Bhuta Hita-the

welfare of all life forms.

'This shift aligns with emerging global imperatives
around corporate social responsibility, sustainability,
and conscious capitalism. Indian philosophy
offers a timeless ethical foundation for these
movements, emphasising harmony, balance, and
interconnectedness.

6.5 Practical Relevance and Future Implications

'The practical relevance of “Vision with Precision”
lies in its ability to inspire transformative leadership
and organisational design that are both visionary
and pragmatic. It encourages:

* Purpose-driven strategies that align business
goals with societal impact.

* Disciplined through
milestones and continuous improvement.

* Ethical

universal values.

execution clear

decision-making grounded in

* Inclusive stakeholder engagement fostering
trust and collaboration.

* Sustainable practices that honor ecological
and social systems.

As the global business environment becomes
increasingly complex and uncertain, this integrative
model offers arobust compass for navigating challenges
while nurturing human and planetary well-being.

In summary, “Vision with Precision” informed by
Indian philosophy is a compelling integrative model
that enriches contemporary management by:

* Balancing visionary purpose with disciplined
execution.
* Grounding Western

consciousness and values.

tools in deeper

 Transforming managers into stewards of
value and awareness.

* Reimagining corporations as purposeful
communities committed to universal well-

being.

'This approach not only enhances organisational
effectiveness but also contributes to a more
ethical, sustainable, and compassionate future
for business and society alike. It also addresses
the critical need for organisations to be both
purposeful (visionary) and authentically effective
(precise). Thus, the topic in itself is a precious
and profound gift for the implementation and
practical relevance of Indian philosophy for the
future of modern management.
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